
Gender Equity Action Plans
Subheadings in IBM Plex Serif

Tanya Pineda
Friday, July 15, 2022



Agenda
● Overview of Gender Equity Action Plans
● Timeline of Action Plan Updates (2016 - 2022)
● Overview of the 2022 Gender Equity Action Plans  

○ Goal Criteria
○ Action Plan Prompts / Questions

● Timeline of 2022 Action Plan Updates



● The Gender Equity Action Plans were first executed in 2016 after Mayor Eric 
Garcetti issued an Executive Directive (ED) on gender equity.

● ED. 11 called on every department to appoint gender equity liaisons, collect 
comprehensive data on how they serve women and girls in L.A., and set tangible 
goals for improvement.

● Today, all 40 City departments have gender equity plans and liaisons.
● The plans are updated biannually, progress reports are issued bi-annually, and 

are responsible for turning city-wide gender equity values into results! 

Overview of the Gender Equity Action Plans (2016-2022)



Timeline of the Gender Equity Action Plan Updates (2016-2022)

Action Plan Update #1 Action Plan Update #2 Action Plan Update #3 Action Plan Update #4

2016 2018 2020 2022



Overview of the 2022 Gender Equity Action Plans
● Each Action Plan update is developed with an iterative lens. Through this 

process the team works to ensure the Action Plan: 
○ Aims to address city-wide needs and expectations 
○ Is user friendly
○ Asks carefully crafted questions to ensure goals are thorough, ambitious, yet realistic

● The 2020 Action Plan update process includes a variety of updates: 
○ New and improved goal criteria 
○ Reviews prompts and questions
○ Focuses on goal-setting
○ A new user friendly template 
○ Action Plan Advisory Committee 
○ Integrated with the Racial Equity Action Plans and the General Manager Reviews



2022 Gender Equity Action Plans: Goal Criteria



2022 Gender Equity Action Plans: Action Plan Prompts/Questions

The 2022 Action Plan form is similar to a logic model. The reason for that is to 
encourage evidence based and data driven goal setting and decision making. 



July 1: GE + RE Action Plans were shared with Departments. 

July 29: Departments complete and submit plans. 

August 24: Action Plan Review Committee will review plans and provide 
feedback. 

Timeline of 2022 Action Plan Updates



Thank you!


