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Strategic Process Timeline

DRAFT v. 1-13-2022

Proposed LA City CHRED Strategic Planning Timeline 2022

PHASE 5:
DEVELOP GOALS
PHASE 1: PHASE 3: AND INITIATIVES
PRE-PLANNING FOR LEARNINGS & FOR STRATEGIC
SUCCESS IMPLICATIONS PRIORITIES

PHASE 6G:

DELIVER S-YEAR
STRATEGIC PLAN

January February - April | August

PHASE 2: PHASE 4: PHASE 7:
INITIAL DEVELOP STRATEGIC IMPLEMENTATION PLAN
IMPLEMENTATION OF FRAMEWORK AND

PROCESS DESIGN STRATEGIC PRIORITIES
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Connect with LA Civil Rights

@lacivilrights ) @) @
e’ civilandhumanrights@lacity.org

www.civilandhumanrights.lacity.org





